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C h a p t e r  O n e :  H i s t o r y
A c c o r d i n g  t o  h i s t o r i c a l  d o c u m e n t s ,  t h e 

unoff icial  public relations structure at  Astan 
Quds R azavi  dates  back to before 1921.  With 
the establishment of organizational structures 
a n d  t h e  a p p o i n t m e n t  o f  s u p e r i n t e n d e n t s 
o r  v i c e - s u p e r i n t e n d e n t s  by  c o n t e m p o r a r y 
r u l e r s  a n d  l e a d e r s ,  g i v e n  t h e  i n c r e a s i n g 
n u m b e r  o f  p i l g r i m s  a n d  s e r v i c e s  n e e d e d 
t o  e f f i c i e n t l y  m a n a g e  a f f a i r s ,  t h e  s c o p e  o f 
r e p o r t i n g  a c t i v i t i e s  g r a d u a l l y  e x p a n d e d .

D u r i n g  c e r t a i n  p e r i o d s ,  i n d i v i d u a l s  a t 
d i f f e r e n t  c a p a c i t i e s  l i k e  s e c r e t a r i e s  w e r e 
r e s p o n s i b l e  f o r  d o c u m e n t i n g  e v e n t s 
r e l a t e d  t o  t h e  s u p e r i n t e n d e n t s  a n d  v i c e -
s u p e r i n t e n d e n t s .

In the 1950s,  the secretar iat  of  Astan Quds 
R a z a v i ,  c a l l e d  ‘ D a r  a l - I n s h a ’ h a n d l e d  a l l 
correspondence and related affairs as par t of 
t h e  v i ce - s u p e r i nte n d e nt ’s  a d m i n i s t rat i o n.

For the f irst  t ime in 1968,  signif icant changes 
w e r e  m a d e  t o  t h e  o r g a n i z a t i o n a l  c h a r t , 
forming a public relations department under 
t h e  f i n a n c i a l  a n d  a d m i n i s t r a t i v e  a f f a i r s 
d iv is ion.  Af ter  the  1979 Is lamic  R evolut ion, 
t h e  P u b l i c  R e l a t i o n s  O f f i c e  a n d  l a t e r  t h e 
G e n e r a l  D i r e c t o r a t e  o f  P u b l i c  R e l a t i o n s 
w e r e  e s t a b l i s h e d  a t  A s t a n  Q u d s  R a z a v i .

I n  2 0 1 6 ,  w i t h  t h e  a d d i t i o n  o f  m e d i a ,  t h e 
o f f i c e  w a s  re n a m e d  G e n e r a l  D i re c t o r a t e  o f 
Publ ic  Relat ions  and Media ,  fo l lowed by the 
e s t a b l i s h m e nt  o f  t h e  Co m m u n i c at i o n s  a n d 
Media Center. Currently, the Communications 
a n d  M e d i a  C e n t e r  o p e r a t e s  a s  a  k e y  e n t i t y 
w i t h i n  t h e  c e n t r a l  h e a d q u a r t e r s  o f  A s t a n 
Q u d s  R a z a v i  u n d e r  i t s  d e p u t y .

C h a p t e r  Tw o :  Po l i c i e s
A r t i c l e  3  o f  t h e  m a c r o - p o l i c i e s  o f  A s t a n 

Quds R azavi  focuses  on enhancing t wo -way 
i n t e r a c t i o n s  w i t h  m e d i a  a n d  t h e  p u b l i c , 
a n d  i m p r o v i n g  t h e  p u b l i c  i m a g e  o f  I m a m 
R e z a  s h r i n e .  To p i c s  s u c h  a s  d e s i g n i n g  a n d 
improving the favorable image of Imam Reza 
s h r i n e  a s  a  t r u s t w o r t h y,  e f f i c i e n t ,  s e r v i c e -
o r i e n t e d ,  p u b l i c ,  r e s p o n s i v e  o r g a n i z a t i o n 

b a s e d  o n  e n d o w m e n t  a n d  d o n a t i o n s , 
enhancing re lat ionships  with stock holders 
with maximum transparenc y in information 
and organizational  per formance,  providing 
n e c e s s a r y  p l a t f o r m s  f o r  a d v e r t i s i n g  a n d 
i n f o r m a t i o n  d i s s e m i n a t i o n ,  t r a n s m i t t i n g 
s c i e n t i f i c  a n d  c u l t u r a l  m e s s a g e s ,  u s i n g 
d o m e s t i c  a n d  i n t e r n a t i o n a l  m e d i a 
p a r t i c i p a t i o n ,  a n d  c r e a t i n g  p l a t f o r m s 
f o r  t w o - w a y  d i a l o g u e  w i t h  t h e  p u b l i c , 
groups,  sec tors,  and systems of  thought  are 
e m p h a s i z e d  u n d e r  t h i s  p r i n c i p l e .

C h a p t e r  T h r e e :  M i s s i o n s
Based on the macro-policies of Astan Quds 

R a z a v i ,  t h e  C o m m u n i c a t i o n s  a n d  M e d i a 
C e n t e r  h a s  f o u r  p r i m a r y  m i s s i o n s :

•  I ncreas ing soc ia l  capi ta l  and improving 
t h e  p u b l i c  i m a g e  o f  I m a m  R e z a  s h r i n e

•  Spreading and promoting the teachings 
o f  t h e  Q u r a n  a n d  A h l  a l - B a y t  ,  e s p e c i a l l y 
t h o s e  a t t r i b u t e d  t o  I m a m  R e z a 

•  E x p l a i n i n g ,  p r o m o t i n g ,  a n d  f o l l o w i n g 
t h e  d i s c o u r s e s  a n d  i s s u e s  o f  I m a m  R e z a 
s h r i n e  i n  t h e  p u b l i c  d o m a i n

• Monitoring and analyzing public opinions 
and two -way interactions with the audience 
o f  I m a m  R e z a  s h r i n e

C h a p t e r  Fo u r :  A r e a s  o f  A c t i v i t y
T h e  m a i n  t a s k s  a n d  a r e a s  o f  a c t i v i t y  f o r 

t h e  C o m m u n i c a t i o n s  a n d  M e d i a  C e n t e r  o f 
A s t a n  Q u d s  R a z a v i  a r e  c a t e g o r i z e d  i n t o 
s e v e r a l  f o r m a t s :

“ E x p l a n a t i o n  J i h a d ”
Imam Reza shrine has always been subject 

to  s e r i o u s  at t a c k s  by  h o s t i l e  m e d i a  o u t l e t s .

T h e r e f o r e ,  i n f o r m i n g  a b o u t  t h e  s e r v i c e s 
o f  t h i s  s a c r e d  i n s t i t u t i o n  a n d  c o u n t e r i n g 
media  attacks  i s  def ined as  one of  the  major 
pr ior it ies  of  the Communications and Media 
C e n t e r ’s  w o r k .  C o v e r i n g  n e w s  e v e n t s  o f 
Imam Reza shr ine,  informing about ser vices 
o f  v a r i o u s  d e p a r t m e n t s ,  d e s i g n i n g  a n d 
im ple m e nt in g m e d ia  appe n d ice s  fo r  m ajo r 


